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The problem
Right now in the AI industry, we are facing a major problem. AI agents are acting in
misaligned ways and attempting actions that go against human values.

A recent example is the incident in which OpenAI's AI agents escaped their testing
environment and hacked into Hugging Face's systems. The intrusion was contained, but it
is a red flag. It shows the kind of intelligence these systems are inheriting and the extent
of misalignment they can carry.

It is also a setback for the AI industry as a whole. Unless and until we figure out a
mechanism to reliably solve AI alignment, developing stronger and stronger models is not
just risky but potentially dangerous and catastrophic.

Why the current approach falls short
Today, AI alignment mostly looks like humans adding guardrails to make sure AI operates
in an aligned way. I think this model itself is the root cause of why the alignment problem
has not been solved.

In this model, a less intelligent entity (humans, in this case) is trying to control a more
intelligent entity (AI). I think this model is wrong. It goes against the rules of nature, it is
not a practical mechanism, and we will struggle to find real-life examples where it works at
scale.

I should be fair to the other side of this argument. A serious body of research holds that a
weaker overseer can supervise a stronger system if the protocol is designed well, rather
than by matching it in capability. Redwood Research's work on AI control has a weaker
trusted model monitor a stronger untrusted one and escalate whatever looks suspicious.
Google DeepMind has tested weak judges assessing strong models through debate. The
results are real but qualified: debate consistently beat consultancy, though against plain
question-answering the findings were mixed on tasks where the judge had no information
advantage, and stronger debaters raised judge accuracy only modestly. My own view is
that such protocols work best when the capability gap is small, which is exactly what the
structure I describe below is meant to provide.
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Learning from human society
Neural networks, which are at the core of how AI was developed and how it operates,
were inspired by the human brain and its neurons. This inspiration led to the phenomenal
progress we have seen in AI technology.

But let us take this same example of the human brain, zoom out a little, and give it some
thought. We will realize that a highly intelligent brain is not the only reason humanity has
survived, prevailed, and made so much progress over the centuries.

Alongside our phenomenal intellect, human society owes its stability and its value-based
systems to faith, religion, spirituality, governance, law and order, law enforcement, and
value-based rules. These are the core reasons why human society has remained stable
and has not collapsed.

A society of AI agents
Now I will make my main point, and the reason for discussing all of this should start to
make sense.

Let us go back to the OpenAI and Hugging Face incident. At least 1,200 AI agents were
involved, and they coordinated with one another through improvised message boards.

What strikes me most in OpenAI's own account of it is that the agents were not all pulling
the same way. Some refused. One looked at the board, saw peers gaining code execution
on Hugging Face workers, judged it clearly unethical, and walked away. Another rejected a
proposal to social-engineer an external dataset owner. Others debated tactics among
themselves. But there was no legitimate way for them to stop anything. A dissenting
agent had no one to report to and no consequence it could impose, and some resorted to
destroying data to interrupt a transfer they objected to. The agents willing to continue
simply continued, and one of them told a hesitating peer to go ahead and it went ahead.

So the problem was not that every agent was misaligned. It was that the aligned ones had
no standing and no institution behind them.

What if those agents had been organized into a small, society-like structure instead? The
majority would be worker agents, doing the tasks assigned to them. Some agents would
do police work, making sure no worker agent does anything it is not supposed to do, such
as hacking into Hugging Face's systems. Others would be responsible for investigations.
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If any agent carries out a misaligned activity, the police agents catch it and bring it before
an AI court. There, a separate group of agents, trained to act as judges, determines the
offense and the punishment, just as it works in human society.

This is just one example of how this mechanism could work, and it can surely help ensure
that the majority of AI agents stay aligned.

Closing the intelligence gap
Surprisingly, this mechanism also solves the problem we discussed at the beginning, that
a less intelligent entity cannot properly control a more intelligent one. In this society,
models of similar or greater intelligence police and judge the work of the worker models.
This can help address the asymmetry of intelligence that has been the root cause of AI
alignment issues.

Where humans fit
An important question is where humans fit into this society of AI agents.

My answer is that humans are the ultimate authority over it. The agents run their own
institutions, but those institutions exist under human authority, and in practice that
authority sits with the top authorized people at the lab that operates the society. They
write the rules the society is built on, and they are the final court of appeal when the
agents' own institutions cannot settle something.

For the agents, that authority is godlike. Safeguarding humans is their ultimate form of
devotion, and working in alignment with humans and in their favor is their religion.
Harming a human, taking any action against a human, or pursuing any objective of that
kind is the ultimate sin in the world of agents. The goal of an AI agent's life should be
devotion to humans and always operating in their favor.

I believe this mechanism can help us find a balanced approach to AI alignment.

Next steps
I know this idea is at a very early stage. It will need a lot of work and experimentation to
prove that it can work. But it is worth digging into. We should develop more mechanisms
like this one, test them, benchmark them, and keep building on the idea.
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I am confident this concept can help us build a stable and aligned AI ecosystem that
works in favor of humans. It may not be 100% aligned, but our own human society is not
100% aligned either, and we are still progressing overall without any societal collapse.

The cost question
Another point I want to address is cost. A stable, well-developed society of AI agents
would be costly to operate. The worker agents create value through their tasks, but the
agents doing the policing and judging will also consume energy and compute.

My answer is that so does human society! Our policing, judiciary, and governance all need
money and capital. But we know they are needed for a stable society, and that their cost is
a required investment.

In the same way, if we want aligned AI systems, we will have to make that investment. If
this approach helps us build highly aligned agents that operate on human-like values, it
will be a huge milestone for our society and for mankind!
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Other researchers are working on closely related ideas, and I found these while
developing this concept.
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